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ABSTRACT 

This study aims to investigate the status of educational management performance 
adopted by education departments in the KSA in light of the standards of total quality 
management and from educational supervisors' point of view. It also attempts to build 
and test proposed standards for the quality of administrative performance of these 
departments in light of the standards of total quality management and from 
educational supervisors' point of view. The study follows a descriptive-analytical 
method. The overall number of the study population is (9002) educational supervisors 
of ( 4 7) education departments in the KSA. These departments are divided according 
to the Ministry of education into five geographical areas: (North, East, West, midland, 
and South). Samples representing all sectors are randomly selected. To achieve the 
objectives of the study, a questionnaire of 119 items has been designed taking into 
consideration the face validity and stability test of the coefficient of Cronbach's alpha 
reaching general stability (0.99). The study selected sample is (369) educational 
supervisors and the applied analyses are: statistical (SPSS), descriptive, exploratory, 
EF A, CF A, AMOS, and the Smart PLS. The study concludes: the current status of the 
quality of educational management performance adopted by education departments in 
the KSA is low with an average of 1.57 and a standard deviation of 1.161 from the 
point of view of the educational supervisors; the importance of ten proposed criteria 
with an average of(4.3) and a standard deviation of(.871); alternative standards of the 
quality of educational management performance seem to be acceptable, significant 
and valid. Further, the study proposes and recommends a model that includes main 
and secondary standards to achieve high quality in educational management 
performance of education departments in the KSA equal to international quality 
standards. 
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1.1 INTRODUCTION 

CHAPTER ONE 

INTRODUCTION 

The scientific and technological progress that recently witnessed by the world has an 

impact over the educational institutions efforts of various types, specialties and 

activities. Thus, the educational institution management is charged to keep up with 

this progress as well as cope with rapidly changing and that requires the educational 

institutions to have the accountability in constructing educational systems that's to be 

more mature and sophisticated. The primary characteristic of the present is 

development and searching for extra quality and creativity due to the developed world 

recently witnesses speed consecutive changes and growth within its entire sectors 

which requires additional evolution and performance improvement. In fact the reality 

of the present world is distinguished as highly stressed to facilitate high quality with 

low costs which lead to focus on create a strategic introductory to set the goals and to 

distribute the resources throughout performance assessment and improvement 

(Drummond, 1998, p7). Meanwhile, considering Total Quality Management came 

from the care of developed and progressed countries by education quality, which 

represented on making a reforming procedures in the educational system, and mainly 

the educational management development as an affective player on educational 

process quality improvement (Abdul Daeem, 2004, P7). 

The most characteristic of the structuring and progressing management on the 

threshold of the twenty first century is the thoroughly application of Total Quality 

Management in order to cover the entire activity domains and levels of the recent 
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organization, then arising towards more prominent quality levels, that could be 

described as the perfect quality (Al Solami, 2007, pl 10). Educational systems 

worldwide paid the educational assessment subject a great attention, because its 

significant effeteness on the educational process as well as to be achieving the highest 

quality levels. Many of international educational organizations urged the countries to 

conduct a periodical assessment for their education. Dakar Education Framework 

Conference for all on which conducted on April, 2000, and approved by all the 

participated countries by setting strategies and mobilizing resources to support the 

national efforts throughout a precise monitoring, and more systematic for the progress 

achieved towards achieving the objectives of the education for all which include 

conducting a periodical assessment processes for the educational systems (UNESCO, 

2000). 

Streck and Alkhaza 'alah (2004) indicated that there is a growing interest for 

the international communities by upgrading the educational management as a basic 

factor for each educational development that meet the social changes needs. Thus, 

each progress in education is based on development within its management. The 

educational requirements have been increased and grown up, and if function has been 

magnified, which need an educational management that's able to run its capabilities 

and invest its resources with a continuous development to these resources starting 

from its essential base which is the school, and ending to the top where they set· the 

educational policies, research and planning (p.59). Ahmad noted that (2003) the 

educational reform processes have received a considerable attention from all 

countries, also quality has received much of this attention to the extent that 

intellectuals are identifying this age as the quality era which considered as one of the 

main pillars of the new management model that has been generated to cope with the 
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international and local developments in an attempt to adapt them. However, The 

international community is regarding quality and educational reform as two sides of 

the same coin as total quality being the genuine challenge that would face the coming 

generations in the next decades (p.9). 

Olaimat stated that (2004) the introduction towards total quality management is 

through the modern managerial concepts. Japan along with some developed countries 

have applied the quality management system in order to solve their productivity 

problems and to improve the total quality since the second half of the twentieth 

century. 

Hence, this pattern has prove its competency, therefore all the global 

institutions and among of which the educational institutions are in critical need to 

promote the productivity and improvement of the quality to confront the various 

aspects of the challenges and changes which encourage us to think about updating the 

managerial models which same applied by our productive and serving institutions 

(p.32). 

Ahmad has indicated that (2003) most of the world countries have paid a 

significant attention of implementing the total quality management principles adopted 

within different domains and institutions, because of the positive outcomes as being 

approved as a new managerial methodology (p.9). Al Zawawi assures that (2003) total 

quality in education has formed a quantitive transfer of the minimum limit culture to 

mastery and excellence culture and considering learning is the only way to build 

human who possesses the willing to face the characteristics of this age and its 

repercussions that reserves the role of knowledge and educations which exaggerating 

in all domains (p.69). 
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