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ABSTRACT 

Environmental issues, such as air and water pollution, resources scarcity, and global 
warming, are becoming major concern. These environmental problems have often been 
created by businesses and industries. This has led many countries to develop 
environmental regulations that aim to control organisations’ activities to improve 
environmental protection outcomes. Such concerns raise the need for organisations to 
display more effective environmental management conduct. Past studies have largely 
emphasised organisations’ environmental practices, but very limited studies have 
focused on managers’ behaviour in enhancing the effectiveness of their business 
environmental practices. The purpose of this research is to further understand the 
antecedents that influence managers’ pro-environmental intention. In addition, this 
study also hopes to provide a better understanding of the mediation effect of their 
intentions towards their pro-environmental behaviour. Therefore, Theory of Planned 
Behaviour was utilised to examine and determine which antecedents are the most 
influential for managers to be environmentally and financially responsible in preserving 
the environment. This study extends the TPB model by the inclusion of religiosity as a 
predictor to further explain managers’ intentions and behaviours. Questionnaires were 
sent to managers in environmentally sensitive companies listed on Bursa Malaysia. The 
data collected from a sample of 99 managers were analysed using partial least squares 
structural equation modelling. The results provide support that managers’ subjective 
norms and religiosity values were significant predictors of intention for managers to 
conduct organisations’ environmental practices. However, managers’ personal 
environmental attitudes and their belief about the importance of fulfilling organisations’ 
economic objectives were acknowledged as having low impact on their intention to 
perform pro-environmental practices. With regard to managers’ environmentally 
responsible behaviour, it is noted that significant improvement can be developed in 
building managers’ environmentally responsible behaviour by focusing on subjective 
norms requirements and managers’ religious values. This study, however, also provides 
evidence that though managers have high intention to preserve the environment, it is 
not enough for them to be financially responsible in exercising such actions. Post survey 
interviews were conducted to further assist in understanding the factors that might be 
feasible or useful for managers to protect the environment and explain the challenges 
encountered by them to be financially responsible. Theoretically, TPB provides some 
insights into the important attributes required by managers to be environmentally and 
financially responsible in preserving the environment. It addresses the recent call in the 
literature to research the antecedents that influence managers’ intention to execute 
organisations’ environmental practices that further lead them to perform pro-
environmental behaviour. Hence understanding managers’ behaviour within their 
workplace could assist organisations in creating a motivated environment for managers 
to effectively perform their expected intentions and behaviour. There are several 
limitations of this study, such as the data only focused on environmentally sensitive 
industries and there are probably other important factors that have not been examined 
in this study that might influence managers’ behaviour. 
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 ثحبلا صَّخلمُ
ABSTRACT IN ARABIC 

 سابتحلااو ،دراوملا ةردنو ،ءاملاو ءاوھملا ثولت لثم نم ةیئیبلا تلاكشملا تحبصأ
 قیرط نع اًبلاغ ةیئیبلا تلاكشملا هذھ أشنت ذإ ؛سیئر يملاع قلق ردصم ؛يرارحلا
 فدھت ةیئیب حئاول لودلا نم ددع عضو نأ ىلإ كلذ ىدأ دقو ،تاعانصلاو تاكرشلا
 نم فواخم كانھ ؛نكلو ،ةئیبلا ةیامح جئاتن نیسحتل تامظنملا تاطاشن ةبقارم ىلإ

 تدكأ دقو ،ةیلعاف رثكأ ةیئیب ةرادإ ىلإ اھھجوت راھظإ ىلإ تامظنملا كلت ةجاح
 ةدودحم تناك نكلو ،تامظنملل ةیئیبلا تاسرامملا نم ارًیثك ةقباسلا تاساردلا
 يف ةیئیبلا مھتاسرامم يف ةیلعافلا زیزعت يف نیریدملا كولس ىلع زكرت يتلا تاساردلا
 نیریدملا ةین يف رثؤت يتلا لماوعلا مھف ىلإ ثحبلا اذھ فدھی ؛ھیلعو ،لامعلأا لاجم
 ،ةئیبلا مھترصانم هاجت مھایاون يف ةطاسولا ریثأتل لضفأ مھف ریفوتو ،ةئیبلا يرصانم
 ىلإ ةبسنلاب اًذافن رثكلأا ُّدعت يتلا لماوعلا دیدحتل ططخملا كولسلا ةیرظن تمدخُتسا دقو
 ظافحلل ارًشؤم TPB نُّیدتلا جرادإ للاخ نم ا·یلامو ا·یئیب نیلوؤسم اونوكیل نیریدملا

 دقو ،مھتاكولسو نیریدملا ایاون حرش نم دیزمل جذومنأ ىلإ ثحبلا دتمیو ،ةئیبلا ىلع
 اھتاطاشنل يتلا ایزیلام ةصروب يف ةجردملا تاكرشلا يریدم ىلإ تانابتسلاا تلسرُأ
 ةجذمنلا مادختساب ارًیدم 99 نم ةعومجملا تانایبلا لیلحت ىرجو ،ةئیبلا يف ریبك ریثأت
 ةیصخشلا رییاعملا نأ جئاتنلا ترھظأ دقو ،ىرغصلا تاعبرملاو ،ةیئزجلا تلاداعملا
 ةیئیبلا تاسرامملا ذیفنت يف نیریدملا ایاونب ا·مھم اؤًبنت تناك نُّیدتلا میقو نیریدملل
 نیریدملل ةیصخشلا ةیئیبلا فقاوملل نأب فرُتعا ؛كلذ نم مغرلا ىلعو ،تامظنملل
 يف مھایاون ىلع اًفیعض ارًیثأت ؛تامظنملل ةیداصتقلاا فادھلأا قیقحت ةیمھأب مھنامیإو
 ةراشلإا ردجت ؛ةئیبلا هاجت نیریدملا كولسب قلعتی امیفو ،ةئیبلا ةرصانم تاسرامم ذیفنت
 ىلع زیكرتلا للاخ نم نیریدملا كولس ءانب يف ریبك نُّسحت ریوطت نكمی ھنأ ىلإ
 ھنأ ىلعً لایلد ثحبلا رفوی ؛اضًیأو ،نیریدملل ةینیدلا میقلاو ةیصخشلا رییاعملا تابلطتم
 بناجلا ثیح نم ةئیبلا ىلع ظافحلا يف ةیلاع ةبغر نیریدملا ىدل نأ نم مغرلا ىلع
 تلاباقم تیرجُأ دقو ،تاءارجلإا هذھ ةسرامم يف نیلوؤسم اونوكی نأ يفكی لا ؛يلاملا
 ،ةئیبلا مھتیامح يف دیفتو نوریدملا اھلبقی يتلا لماوعلا مھف يف ةدعاسملل ؛حسملا دعب ام
 ةھجو نمو ،ةیلاملا ةیلوؤسملا لمحت يف اھنوھجاوی يتلا تایدحتلا ضعب ضرع عم
 نیلوؤسم اونوكیل اھب اولحتی نأ نیریدملل يغبنی يتلا ةمھملا تامسلا ثحبلا نیبی ؛ةیرظن
 ىلإ ةقباسلا تاساردلا يف ةریخلأا ةوعدلا جلاعی امك ،ةئیبلا ىلع ظافحلا يف ا·یلامو ا·یئیب
 ،تامظنملل ةیئیبلا تاسرامملا ذیفنت يف نیریدملا ایاون يف رثؤت يتلا لماوعلا نع ثحبلا
 امم مھلمع ثیح نیریدملا كولس مھف نكمی ؛مث نمو ،ةئیبلا ةرصانم ىلإ رثكأ مھدوقتو
 امًلع ،ةیلعافب مھتاكولسو مھایاون ذیفنتل نیریدملل ةزفحم ةئیب ةئیھت يف تامظنملا دعاسی
 ىلع طقف زكرت يتلا تانایبلا لثم نم ؛ةساردلا هذھ ىلع دویقلا نم اًددع كانھ ھنأ
 ىلع ریثأت اھل نوكی دقو ،صحفُت مل ىرخُأ لماوع كانھو ،ةئیبلل ةساسحلا تاعانصلا

  .ةئیبلا هاجت نیریدملا كولس
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CHAPTER ONE 
 

INTRODUCTION 
CHAPTER ONE:  INTRODUCTION 

1.1 BACKGROUND OF THE STUDY 

The world of commerce is gradually climbing the environmental sustainability 

bandwagon. Major global environmental threats are rooted in unsustainable business 

practices that have led to major disasters, such as, global warming, over consumption 

of resources, unsustainable land practices, and loss of habitats (Burns, 2012; Steg & 

Vlek, 2009). Many of these threats arise from the lack of willpower in organisations to 

efficiently dispose of waste, and minimise usage of raw materials, to name a few.  These 

affect the earth’s environment and human lives. It is well noted that the natural 

environment is limited, and irresponsible consumption of its resources will eventually 

lead to its depletion. Increasing pressure from media and adverse publicity concerning 

various environmental disasters has increased the awareness and concerns of 

organisations on their responsibilities to ensure environmental protection by engaging 

in acceptable environmental practices (Souto & Rodriguez, 2015). 

In order to resolve environmental issues, governments and non-governmental 

organisations (NGOs) throughout the world have made numerous efforts through the 

enactment of policies, standards, and initiatives to promote a sustainable environment 

(Sharma & Bansal, 2013; Banerjee, 2002).  The United Nations, for example, has 

developed 17 key strategies in promoting sustainable development goals (SDGs) among 

communities around the world. The SDGs’ main missions are to preserve the 

environment, ensure effective economic performance and achieve sustainable social 

development (Hossain, Nik Ahmad, & Siraj, 2017; Anderson, Ryan, Sonntag, Kavvada, 

& Friedl, 2017).  In this new global agenda, there are a number of goals that focus on 
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environmental sustainability agenda. Among the SDGs that are related to environment 

protection are SDG 6 (concerning clean water and sanitation), SDG 7 (focusing on 

affordable and clean energy), SDG 12 (on responsible production and consumption 

processes), SDG 14 (which signifies the importance of life below water), and SDG 15 

(which denotes the need to protect the environment).  Goal number 12 (SDG 12), for 

example, specifically focuses on the activities of organisations. Its mission is to inspire 

and develop policies and practices that lead organisations to integrate their aim of 

pursuing economic growth with that of environmentally sustainable activities.  

In implementing SDGs’ agenda, governments play an important role to ensure 

continuous performance of companies, which are aligned with SDGS’ goals. 

Acknowledging these initiatives has encouraged organisations to achieve sustainable 

consumption of natural resources and sound management of air and water, while 

simultaneously minimising the dissemination of waste and chemicals.   Specifically, the 

SD Agenda 2030, developed by the United Nations (UN), has encouraged organisations 

to conduct more sustainable and resilient activities that exhibit the respect for the 

environment. This has intensified organisations’ awareness on the importance of 

preserving the environment. Thus, numerous efforts have been made through the 

enactment of policies, standards, and initiatives to incorporate environmental initiatives 

(Baker, Hunt, & Andrews, 2006; Barraquier, 2011).  

Understanding the benefits of these SDGs, the Malaysian government has also 

implemented and executed practical measures to curb environmental degradation. There 

has been a long history of environmental pollution and ecological degradation, 

specifically, in Malaysia. Problems, such as, landslides, flooding, forest fires, resources 

depletion, and excessive use of land, are examples of activities that have endangered 

the earth’s habitats and exacerbated the country’s way of life. These environmental 
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problems were due to organisations that put emphasis solely on economic growth 

(Begum, Sohag, Syed Abdullah, & Jaafar, 2015). These environmental concerns have 

led the government to introduce guidelines to reduce the negative impact on the 

environment. These policies and enactments have been created with the hope of being 

continuous guiding pillars to encourage active participation from both the government 

and private sectors to achieve the intended environmental goals.   

The National Green Technology Policy was launched by the former Prime 

Minister on 24th July 2009. This policy was created with the aim, among others, to 

minimise the escalation of energy consumption in the attempt to promote sustainable 

development. Tax incentives together with monetary and non-monetary provisions have 

been introduced to stimulate the growth of green technologies. In 2012, the Malaysia 

Environmental Quality Act, 1974 was amended to improve enforcement on 

environment protection. Recently, Malaysia has extended its journey towards sounder 

sustainable development through the integration with the 2030 Agenda. These strategies 

reflect Malaysia’s commitment towards sustainable goals on economic, social, and 

environmental elements. This underscores the Malaysian government’s commitment 

and dedication to enhance its economic development without sacrificing the 

environment.  

Nevertheless, environmental problems have not been mitigated; rather they are 

becoming more intensified (Thieme, Royne, Jha, Levy, & McEntee, 2015). Movement 

towards the betterment of the environment is currently viewed as a real challenge in 

Malaysia as both the industrial practices and social activities are not congruent with 

environmental sustainability (Rashid & Ibrahim, 2002; Yusof, Awang, & Iranmanesh, 

2017).  Studies have argued that, despite the initiatives made by the government, 

environmental degradation is still an enormous issue, mainly due to the activities of 
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organisations (Russell & Griffiths, 2008; Ones & Dilchert, 2012).  Organisations’ 

economic growth has led to various environmental problems, such as, water 

contamination, air pollution, inappropriate waste management, and forest destruction 

(Thieme, Royne, Jha, Levy, & McEntee, 2015).  In Malaysia, the Department of 

Environment (DOE) has identified a wide range of environmental issues, such as, open-

burning, black smoke emissions, water pollution, and industrial wastage, as among the 

major disasters committed by Malaysian organisations (Mokhtar, Jusoh, & Zulkifli, 

2016). Thus, organisations have a major role to play in dealing with environmental 

issues. Organisations need to show their commitment and set examples in conducting 

environmentally friendly activities. 

These have led researchers to explore the extent to which organisations have 

responded to these environmental issues. Most researchers have focused on 

environmental outcomes instead of the means and approaches to preserve the 

environment (Bansal & Gao, 2006).  Russell and Griffiths (2008) further note that 

research on organisations’ environmental issues have focused more on the macro level. 

Specifically, studies have concentrated on the effect of environmental actions on 

organisations’ performance, such as, financial performance, competitive advantages, 

organisations’ compliance with environmental regulations, and the continuous growth 

of organisations (Zibarras & Coan, 2015). The willingness of organisations to fulfil 

society’s expectations has been observed as being one of the most dominant factors that 

motivates organisations to conduct environmental friendly practices (Zhang, Wang, & 

Lai, 2015; Delmas & Toffel, 2004). This is acknowledged to be an effective tool in 

informing and unveiling organisations’ positive behaviour towards society as a whole. 

Majority of these studies highlighted that, the major concerns for organisations in 
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implementing environmental practices are 1) the need for them to reveal their ethical 

conduct, and, at the same time, 2) elevate their financial performance.  

Many organisations failed to grasp the gist of managing the environment 

(Sueyoshi & Goto, 2010; Iwata & Okada, 2011).  Organisations have been found to 

only report good environmental activities and initiatives undertaken by the businesses 

but fail to report the important matters relating to their activities that might impact the 

environment. This is because organisations that are perceived to damage the 

environment would be portrayed as irresponsible, which could subsequently affect their 

business performance (Berrone, Surroca, & Tribo, 2007; Papagiannakis & Lioukas, 

2012; Greaves, Zibarras, & Stride, 2013). This signifies a gap between the intention of 

the organisations to perform environmental practices and their actual performance in 

executing these practices.  

Awareness on the importance of environmental sustainability and society’s 

growing interest in environmental issues have forced organisations to reconsider their 

objectives and management procedures (Eugenio, Lourenco, & Morais, 2010). Many 

studies have mainly focused on organisations’ behaviour. This study aims to focus on 

managers’ intention and behaviour. According to Davis, Le and Coy (2011), no matter 

how companies commit to environmental improvement activities, ultimately, they will 

rely on their managers’ behaviour.  This is because the environmental policies and level 

of training and motivation towards the betterment of the environment are determined 

by managers (Govindarajulu & Daily, 2004). Hence, managers who believe in the 

importance of preserving the environment and who are willing to invest in 

environmental activities can change their organisations’ environmental conduct.  

Specifically, managers’ interventions could lead the organisation to focus on the 

benefits of preserving the natural environment, and extend their efforts in it.   



 

6 

This indicates the importance of organisations to have managers who hold high 

principles pertaining to the need to protect the environment. Information regarding the 

influence of managers’ personal behaviour in determining organisations’ business 

decisions has been studied in depth (Barraquier, 2011).  As noted by Ones and Dilchert 

(2012), environmental problems are mainly caused by human activities; therefore, 

changing human behaviour can assist in confronting this issue. An organisation should 

balance economic development with good environmental practices. This leads to the 

demand (and requirement) for Malaysian organisations to have managers who are 

environmentally conscientious. Managers whom concerned on the importance of 

protecting the environment, and have high aim to re-valuate and develop adequate 

policies and trainings to minimise harmful environmental impact.  

Few studies have examined the environmentally responsible behaviour of 

managers in Public Listed Companies (PLCs) in Malaysia. It is highly acknowledged 

that managers in PLCs have an important role in determining the policies of their 

organisations. Their decisions have a high impact on organisations’ practices as these 

reflect the image of the organisations. Therefore, there is an increased need to 

understand managers’ environmentally responsible behaviour to assist companies to 

gain some insights into the antecedents that lead them to carry out pro-environmental 

behaviour.  

1.2 MOTIVATION OF THE STUDY 

Organisations’ successful implementation of their environmental management 

strategies depends on how managers execute environmental friendly strategies. Even 

though many environmentally friendly practices are applied in organisations, 

environmental problems still exist, driven by businesses’ and industries’ activities.  
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It is noted that in the area of organisational process change, many studies focus 

on the companies’ visions (Bansal & Gao, 2006; Russell & Griffiths, 2008). A Chief 

Executive Officer (CEO) is known to hold primary responsibilities in corporate decision 

making process. Hence, a CEO is highly accountable in developing and implementing 

organisations’ environmental practices. Nevertheless, there are studies which found that 

CEOs do not really lead, they just display their personal attributes as a leader (Goel & 

Thakor, 2008). Furthermore, many studies have focused on CEOs as being accountable 

in changing organisational practices, however, very limited studies have examined 

middle managers’ behaviour (Godos-Diez, Fernandez-Gago, & Martinez-Campillo, 

2011). This study focuses on the important roles hold by managers. According to Ma et 

al., (2019) strong managers are acknowledged to hold significant influence in changing 

organisational structure and business decisions. Managers with high leadership skills 

are able to visualize and influence their organisations aims and movement (Ma, Zhang, 

Yin, & Wang, 2019). Hence, more study is needed to provide further insight on this 

issue. Understanding their personal traits, and behaviour can assist in evaluating the 

direction of their decision-making process. 

Hence, to achieve companies’ visions, it is necessary to understand managers’ 

behaviour. Managers are those who will envisage and deliver organisational missions. 

Organisations may have excellent visions but unless these visions are upheld by 

managers, then the expected goals are unachievable (Daily & Huang, 2001; Davis, Le, 

& Coy, 2011). Therefore, managers with the right characteristics can be a catalyst 

towards organisation’s directions, goals and mission in preserving the environment 

(Wesselink, Blok, & Ringersma, 2017). Even though it is acknowledged that managers’ 

intentions and behaviour, to preserve the environment in business areas, are beyond 

their control, managers do have a very critical role in influencing organisation’s aims 




